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A. Justification of Pilot project 
 

 Speed up the finalization of National P&C&I. 
 

B. Objectives of Pilot project 
 

 Overall assessment of management and operation activities of the forest 

enterprise and its capability to achieve Forest certification. 

 Identify gaps in meeting the requirements of Forest Certification. 

 Identify initial solutions to fill these gaps. 

 
C. Approach 

 
 Conduct field trip to one (or more) forest enterprise(s). 

 Review relevant documents 

 Discussion 

 Analyze findings to find out initial solutions. 

 
D. Expected outcome 

 
 Some recommendations to National working group to help finalizing 

the Draft P&C&I. 

 
 


