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Welcome participants in the 
2004’ Forest Certification Training Program

Building better livelihoods

ORGUT Consulting AB 
ORGANISATIONAL DEVELOPMENT 

Field of Competences

Forestry
• Forest Mangement
• Small Scale Forest Industry
• Forest Policy 
• Forestry Extension  & Training
• Bio-energy

Agriculture
• Tillage
• Animal Husbandry
• Agriculture Training and 

Extension

Land Administration

Private Sector Support

Micro Finance

Rural Infrastructure
Systems for Management and Maintenance

Project Cycle Management
Planning
Monitoring and Evaluation
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Project Management – Rural Development

TANZANIA
Land Management Programme (Sida)
Ngorongoro District Development Programme (Austrian 
Ministry of Foreign Affairs)

ETHIOPIA
Sida- Amhara Rural Development Program (Sida)

VIETNAM
Social Forestry and Nature Conservation Project (EC)
Chia Se Poverty Alleviation Programme (Sida)
Central Highlands Livelihoods Programme (ADB)

NICARAGUA
FondeAgro (Sida)

Project Management – Rural Development...

MOZAMBIQUE
Chimoio Agricultural College (Finnish Ministry of Foreign Affairs)
Centre for Sustainable Use of Natural Resources (Finnish Ministry 
of Foreign Affairs)

UGANDA
Uganda-Sweden Rural Water and Sanitation Programme (Sida)

SERBIA
Land Administration (Sida)

LATIN AMERICA
Various forestry, nature conservation and watershed management 
Programmes. (Sida, UNOPS, IDB)

ZAMBIA
Land Management and Conservation Farming (1994-2003) 
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APPROACH TO RURAL DEVELOPMENT

• No by-pass, work through the existing system 
and improve it

• Popular participation, but with a material content

• Ownership/user rights to land as an entry point

• Soil and water conservation too narrow –
land management for food security and cash income

• Priority to gender issues – but with a practical approach

• Practical, problem solving project management

ORGUT EMPLOYEES

• Sweden 14
• Vietnam 28
• Ethiopia 24
• Tanzania 18
• Nicaragua 11
• Uganda 3
• Mozambique 1

Total 99
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Organisational 
Chart

MD
Per Giertz

LATIN AMERICA
Manager
Jorge Maluenda

Marketing Director
Robert Bäckström

Financial 
Manager
Elisabeth Valldor

Personnel Officer
Ing-Marie Kronholm

Economist
Jindra Bresell

Financial Assistant
Vacant

Administrative Assistant
Sofia Ossandon

PROJECTS

LAMP
HOC: Karin Fogelberg
TL: Niklas Herrmann
EA: Ing-Marie Kronholm

SARDP
HOC: S v. Walter
TL: Håkan Sjöholm
EA: Jindra Bresell

UGANDA
HOC: Robert Bäckström
EA: Elisabeth Valldor

SFNC
HOC: Jan Bargheer
TL:Andrew Weir
EA: Elisabeth Valldor

Ngorongoro
HOC: Karin Fogelberg
EA: Ing-Marie Kronholm

Mozambique
HOC: Mikael Rein
EA: Elisabeth Valldor

Short-time assignments:
HOC: Alternating
EA: Jindra Bresell

OFFICES ABROAD

Addis Abeba
Haddis Consult

Dar es Salaam
Intermaeccos

Hanoi
Mr Quang

Maputo
Verde Azul

Uganda
CASE

FONDEAGRO
PM: Cecilia Brumér
TL: Melinda Cuellar
EA: Elisabeth Valldor

Marketing Officer
Cecilia Brumér

Office Managua
Guillermo Cuellar

Marketing Officer
Jenny Larsson

Chia Se
HOC: Jan Bargheer
TL: Halvor Kolshus
EA: Elisabeth Valldor
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