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Forest Certification
Sweden, Skinnskatteberg and Stockholm, May 12-28, 2010

one of the Participating Countries, November/December, 2010




Invitation
The Swedish International Development Cooperation Agency
(Sida) offers, as part of its bilateral development assistance,
Advanced International Training Programmes of strategic impor-
tance to the social and economic development in the partici-
pants’ countries. The International Training Programmes are
specially designed for persons qualified to participate in reform
processes of strategic importance on different levels and holds a
position in home organisation with mandate to run processes of
change. This methodology is based on the assumption that your
country wish to carry out changes and are willing to invest own
resources to achieve these changes. In the long-term perspec-
tive the programmes shall contribute to institutional strengthen-
ing and capacity development in the participants’ countries.

Training is focused on support to individual or team plans for
change. The plan shall be well established in the participant’s
organisation and is a basic part of the programme concept.

In this brochure you will find information on the specific objec-
tives for this particular programme, its content and structure, and
how and when to apply. You will also find an application form.

able forest management. Forest certification, originally presented by the
environmental NGOs, is today mainstream, and supported worldwide by
major producers and buyers. By proving that forest management is envi-
ronmentally appropriate, socially beneficial and economically viable, for-
est management can be certified, and products can be sold on the market
with a internationally recognized label. Standards and guidelines, generic
as well as national and regional, for what could be called “good forestry
practice”, have been developed. The Small and Low Intensity Forest Man-
agement (SLIMF) project and Group Certification are responses to the
needs of small and low-intensity managed forests. Controlled Wood is
another instrument supporting the expansion of forest certification.

The driving force in forest certification is the demand from “green
consumers”. However, forest certification today is mainly used as a busi-
ness-to-business tool, were companies can ensure environmental and
social responsibility in the corporate strategy for purchasing forest-
based products.

Sweden has long experience in efficient forestry and successful ex-
port. During the past decades, forestry in Sweden has also developed
towards more ecological management methods. Already in 1998, the
Swedish FSC standard was accepted as the first national standard for
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During the last 10 years, forest certification has developed into
one of the most important tools for safeguarding more sustain-

forest certification, and today most forests in Sweden are certified by

FSC, PEFC and/or 1SO.
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The training provides a unique worldwide meeting place for profes-
sionals interested in forest certification.
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Programme Objectives

The main objective of the programme

is to support the development of a

more sustainable and profitable forest

sector in the mvited countries.

The main tool for reaching this
goal is the exchange of knowledge
and experience in the field of stand-
ard development, forest certification,
forest management, and marketing of
certified forest products. Another key
aspect of the programme is the devel-
opment of national and international
networks supporting sustainable for-
estry and forest certification

The specific objectives of the pro-
gramme are to contribute to:

— The development of national
standards for sustainable forest
management.

— The development of national ca-
pacity for the implementation of
Torest Certification including ca-
pacity for internal and external
auditing.

— The development of more cost-
efficient production systems based
on a more integrated approach
forest-industry-market.

— The increased value and the im-
proved market access for sustain-
ably produced forest products.

Contents

The programme is divided into five
interlinked modules supporting the
objectives of the program:

1. Sustainable Forest Management (SFM)
Forest management can only be sus-
tainable if it’s environmentally ap-
propriate, socially beneficial and eco-
nomically viable. Strategies for in-
cluding and balancing these three
aspects of forest management will be
integrated into all the different parts
of the training programme.

2. Forest Certification

This module focuses on the technical
part of certification including, for ex-
ample; auditing, different systems for
certification, certification of small busi-
ness, group certification, CoC (Chain
of Custody) and Controlled Wood.

3. Standard Development
This module focuses on the develop-

ment of national standards for sus-
tainable forest management. Key as-
pects are how to successfully carry
out the consultative process, and how
to get international recognition.

4. Marketing

Torest certification attempts to link
“green consumers’ to what might be
called “good forestry practice”. To-
day, certification is increasingly be-
coming a business-to-business tool.
This module focuses on how to im-
prove the value of the forest prod-
ucts, based on certification.

5. Integration Forest-Industry-Market
Good forest practices, as well as cer-
tification in itself, include costs and
benefits. Long-term profitability can
only be safeguarded when the full
value potential of the different prod-
ucts from the forest is efficiently uti-
lized. Forest management needs to
be market driven, and transporta-
tion, storing and processing need to
be cost-efficient and adapted to the
needs of the customers. This is the
focus of the last module.



Programme Structure

Phase 1 — The programme organiz-
ers will visit each country invited,
and together with key actors in the
forest sector, develop a strategy for
the focus of the training activities as
well as the strategy for the selection
of participants.

Phase 2 — Selected participants will
be invited to a preparatory, non-ob-
ligatory, basic training on forest certi-
fication available on Internet.

Phase 3 — The first week of the 3
week training in Sweden, will pro-
vide the participants with a broad
background to forest certification
based on examples from Sweden.
The second week will focus on cover-
ing technical aspects of certification,
including practical training on forest
certification in the field. The last
week will incorporate “Theme
Days” were the participants, based
on interest, can focus on a specific
aspect of forest certification includ-
ing 1/standard development, 2/cer-
tification, and 3/production and
marketing. During the programme in
Sweden, lectures will be mixed with
group work, case studies, discussions,
and study tours.

Phase 4: The Pilot Project will be fur-
ther developed during the last week of
the Swedish session, based on the strat-
egy developed at the country level, and
the interests of the individual partici-
pants. The project will be carried out
in close cooperation with the partici-
pant’s home organization between the
training in Sweden and the follow up
in one of the participating countries.
The Pilot Project will be supported by
technical support from the programme
organizers, including also a follow up
visit.

Phase 5 — The 2 wecek regional train-
ing in one of the participating coun-
tries will be oriented to field visits
covering the different aspects of for-
est certification and sustainable forest
management. Success stories will be
presented, and discussions and
group-work will be important parts
of the training. National and inter-
national experts will be invited to
support the programme. The last

part of the regional follow up pro-
gramme will give the participants a
possibility to present and discuss the
results of the Pilot Project.

Phase 6 — A long-term (3-5 years)
cooperation plan will be established
based on the country strategy and
the results of the pilot project, and
will include technical support, follow
up workshops, and evaluation of the
results.

Date and Place

The programme is spread over 1
year, out of which 5 weeks are sched-
uled. The Swedish component will
take place between May 12-28 2010
in Stockholm and Skinnskatteberg.
The regional follow up sessions will
be in one of the participating coun-
tries during 2 weeks in November/
December, 2010. The timing and
location of the national follow up
workshops s still to be decided.

Organizers

The programme is organized by
Svensk SkogsCertifiering AB (SSC)
in cooperation with The School for
Forest Engineers at the University of
Agricultural Sciences, and the World
Wildlife Fund (WWTY) in Sweden.

Participation

Target Countries

Tor 2010, the training programme
mvites Latin America (Bolivia, Chile,
Ecuador, Peru, Guatemala), South
and East Asia (China, Indonesia,
Vietnam) and Africa (Mozambique,
South Africa, Tanzania, Ghana,
Kenya). Individually selected observ-
ers from future cooperation countries
might also be invited.

Requirements

The Programme is intended for poli-
cy makers, forest managers, forest
industry managers, researchers,
auditors, and representatives from
social and environmental NGOs
mvolved in forest certification.

The aim is to, over a period of 3-5
years, support a group of partici-
pants from each country that togeth-
er will support the development of a
more sustainable and profitable for-
est sector. Applicants should have an
appropriate academic background

(minimum bachelor degree) and sub-
stantial experience from the forest
sector. The selection of participants
will to a large extent be based on the
commitment of the participant’s
home organization.

To achieve good gender balance,
women are encouraged to apply.

The training will be conducted in
English. Participants must have prov-
en proficiency in the English lan-
guage in writing, reading and speak-
ing. An English language test should
be made with an official body in the
home country of the applicant, un-
less the applicant can provide other
documentation to support his/her

ability.
Application Process

Closing date for application is
March 8, 2010.

Applications submitted after the
closing date will not be considered.
Applications should be made on the
special form attached, and include a
recent photograph and all required
information and documents. The
applicant must be nominated by his/
her organization or institution.
When necessary, the application
should be approved by the official
nominating authority in the country.
The application should be submitted
to the nearest Swedish Embassy/
Consulate.

The process during Phase 1 —
“Identification of training strategy at
country level” will include involve-
ment of different organizations in
the participating countries. The final
criteria for selection of the 25 par-
ticipants will be based on the identi-
fied strategy for each participating
country, and the applicant’s commit-
ment and capacity to support the de-
velopment and implementation of
the Pilot Project. Selected applicants
will be notified by e-mail or fax.

Cost of Participation

The programme will cover all train-
ing costs such as lectures, literature,
documentation, study tours and cer-
tain social activities, as well as accom-
modation and food. International

travel costs to and from Sweden are
NOT included. However, Sida will



cover international travel costs for the
regional training in one of the partici-
pating countries. The participant car-
ries costs incurred in traveling within
their home country to participate in
national workshops (Phase 4 and 6)
and to the nearest international air-
port. The Programme will not cover
personal expenses.

Accommodation
Accommodation is arranged for the
full duration of the scheduled phases
of the programme. Each participant
will have a single room. During
study tours, appropriate accommo-
dation will be provided.

Visa
Participants are responsible for ob-

taining all visas necessary during all
phases of the programme. The visa
should be valid for the whole period
of the programme, and the passport
should be valid for three months
longer than the entry visa. The costs
for obtaining visas are carried by the
participant. For more information,
this website offers Swedish visa infor-
mation: http://www.migrationsver-
ket.se/ english.html

Insurance

All participants are covered by a
group insurance while on scheduled
phases of the programme. This in-
surance includes costs for medical
care in the event of acute illness or
accident. Medical and dental check-
ups are not included.

ADVANCED INTERNATIONAL TRAINING PROGRAMME 2010

SSC - Svensk SkogsCertifiering AB is part
of The SSC Forestry Group also including
Skogsbiologerna AB, SSC Americas SA in
Chile, SSC Africa in South Africa and Ghana
and Wildhorus Ltd in the UK. Our strategy
for natural resource management is based
on the principles and guidelines given by the
leading systems for certification, for exam-
ple FSC - The Forest Stewardship Council
and FLO - The Fairtrade Labelling Organisa-
tion. Through our network, we are able to
call on more than 60 experienced specialist
consultants of whom approximately one
third are in Europe, Africa and Latin America
respectively.

www.ssc-forestry.com

The School for Forest Engineers is a depart-
ment of The Faculty of Forest Sciences at
the Swedish University of Agricultural Sci-
ences. The faculty is the centre for higher
education and research for the forestry sec-
tor in Sweden. The responsibility of the fac-
ulty encompasses forest education, re-
search, cooperation, and dissemination of
research results. The School for Forest En-
gineer’s major activities include: The BSc-
programme in forest engineering, interna-
tional cooperation, in-service training, and
applied research. Other main fields of ex-
pertise are pedagogical methodologies, cur-
riculum development, and institutional ca-
pacity building.

www.smsk.slu.se

SWEDISH INTERNATIONAL DEVELOPMENT COOPERATION AGENCY

Address: SE-105 25 Stockholm, Sweden.
Visiting address: Valhallavagen 199.

Contact information

The address for all communication is:

Svensk SkogsCertifiering AB
Sysslomansgatan 8

SE-753 11 Uppsala

Sweden

Ph: +46-18 15 00 02
Fax: +46-18 1500 03

Web site: http://www.ssc-forestry.com/

Mr. Klas Bengtsson, Programme Director
klas.bengtsson(dssc-forestry.com

WWEF is one of the world’s largest and most
experienced independent conservation or-
ganizations, with almost 5 million support-
ers and a global network active in more
than 100 countries.

WWF’s mission is to stop the degrada-
tion of the planet’s natural environment
and to build a future in which humans live
in harmony with nature, by,

- Conserving the world’s biological diver-
sity.

Ensuring that the use of renewable nat-

ural resources is sustainable.

Promoting the reduction of pollution

and wasteful consumption.
www.panda.org
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